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Zoom HR Hub
Thursday
28 January 2021
10.00 to 11.00am
Allen Associates and Royds Withy King would like
to invite you to attend their next Zoom HR Hub

Giving you the edge
in 2021 by helping you
to align people to your
business strategy
By Alex Walker, Founder of change management
and engagement specialists Flint Change and
part-time People and Culture Director at Mandara.

Recruiting Excellence

Oxfordshire-based recruitment consultancy Allen
Associates and UK Top 100 law firm Royds Withy King are
delighted to invite you to attend their next Zoom HR Hub,
featuring change management and engagement specialist
Alex Walker.
Date: Thursday, 28 January 2021
Time: 10.00 to 11.00am
Format: Zoom
As we start the New Year, it is vital that employees are engaged in business strategy and feel
informed and inspired to deliver it effectively. This presents a great opportunity for HR professionals
to act as enablers, helping to provide clarity on what strategy means to teams and individuals, the
role they will play in delivering it, and reinforcing the right behaviours to make it happen.
Our guest speaker Alex Walker will share ‘real life’ examples of ways in which businesses have
achieved this as well as practical advice on how to create effective engagement, buy-in and results.
Alex will explain how to:
•
•
•
•
•
•

Create a clear roadmap
Produce a compelling strategic narrative
Empower teams to create, own and deliver their plan
Ensure everyone understands the part they play
Measure performance and manage against it
Celebrate success

Registration
To book your free place please
contact Kate Allen, Managing Director
at Allen Associates:
kate@allen-associates.co.uk
01865 335600

We will then send you the Zoom joining instructions
so that you can take part in the event. We look
forward to seeing you.
You’ll find more information about our HR Hubs, a
video and blogs from some of our previous guest
speakers at allen-associates.co.uk/hr-hub

